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Course Plan

Introduction

Effective security management, planning, and asset protection are essential
components for safeguarding an organization’s physical, intellectual, and human
assets. The “Security Management, Planning & Asset Protection with Integrated
Security Solutions” course provides participants with a comprehensive understanding
of security management practices, strategic planning, and the integration of modern
security solutions. This course focuses on developing holistic security strategies that
encompass both traditional and technological approaches to protect assets, ensure
business continuity, and mitigate risks across an organization. Through real-world
case studies and practical examples, participants will learn how to implement security

solutions that are aligned with organizational goals and threats.

Course Objectives:

v Understand the principles and components of security management
and planning.

v" Develop comprehensive security plans to protect organizational assets.

v Learn how to integrate physical security systems with advanced
technological solutions.

v" Identify and assess threats and vulnerabilities to assets.

AN

Understand the role of risk management in asset protection.
v" Enhance knowledge of various security technologies and their
application in asset protection.
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v" Develop strategies to maintain and monitor security systems
effectively.
v" Strengthen organizational resilience by designing robust asset

protection strategies.

Who Should Attend?

o Security Managers and Officers

o Asset Protection Managers

o Facility Managers and Operations Leaders

o Risk Management Professionals

o IT Security Professionals

o Corporate Executives and Decision-Makers

o Compliance and Governance Officers

o Anyone involved in developing, managing, or overseeing

security operations and planning in organizations

Training Methods:

v/ Online Video material.
V' Presentation.
V' Live Interactive sessions.

v/ Course presenter will make extensive use of all tools that will be

needed for the virtual environment.

v/ Questions & Answers
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e Introduction to Security Management and Planning

e The Role of Security in Organizational Risk Management
e Key Concepts in Asset Protection and Security Planning
e |dentifying and Classifying Assets to Protect

e Threat and Vulnerability Assessment for Asset Protection

e Principles of Integrated Security Solutions

e Physical Security Systems: Access Control, Surveillance,
Perimeter Security

e Cybersecurity and Its Role in Asset Protection

¢ Integrating Physical and Cybersecurity Solutions

e Risk Assessment Models and Tools for Asset Protection

o Developing a Security Plan for Different Types of Assets
e Designing and Implementing Security Policies and Procedures
e Crisis Management and Incident Response Planning

e Developing Emergency and Evacuation Plans for Assets

e Advanced Security Technologies: Biometrics, Al, l0T, and Drones
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Day Four

Monitoring and Maintaining Security Systems: Best Practices

Security Audits and Compliance in Asset Protection

Understanding Legal and Regulatory Requirements in Security
Management

Protecting Intellectual Property and Digital Assets

Employee and Insider Threat Management

Crisis Communications and Security Reporting Protocols

Business Continuity Planning and the Role of Security

Physical Security and Emergency Response Coordination

Case Studies: Successful Integration of Security Solutions in Different
Industries

Future Trends in Security Management and Asset Protection: Smart

Security Systems
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Training Details

5 Days
21 — 25 Sept 2025

Cairo — Hilton Ramsis Hotel

KWD 1200 ( One Thousand Two Hundred Only )

v Tuition documentation

v" Curriculum and Training Handout
v Five star Lunch

v' Completion Certificates
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