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Course Plan

Introduction

The maritime industry is one of the most vital pillars of global trade and logistics.
With the continuous expansion of regulatory frameworks and international
conventions, professionals in this sector must stay up to date with the latest standards

and compliance requirements.

This training program aims to provide participants with a solid understanding of
maritime industry standards, safety protocols, environmental compliance, and

operational requirements, ensuring effective and safe maritime operations.

Course Objectives:

v Understand the international and national regulatory environment of
the maritime industry.

v" Identify and interpret major maritime conventions such as SOLAS,
MARPOL, and STCW.

v Apply safety and operational standards for shipboard and port
activities.

v Implement environmental compliance requirements in maritime
operations.

v" Prepare for and manage maritime inspections and audits.

(\

Enhance safety and quality management systems on board ships.
v' Stay updated on emerging regulations and international trends in

maritime governance.
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Who Should Attend?

o Maritime company professionals and operators

o Safety, compliance, and quality officers

o Ship officers and crew members

o Port authority personnel

o Marine engineers and technical staff

o Legal advisors and maritime consultants

o Training and development officers in maritime organizations

o Students and graduates of maritime academies

Training Methods:

V' Online Video material.
V' Presentation.
V' Live Interactive sessions.

v/ Course presenter will make extensive use of all tools that will be

needed for the virtual environment.

v/ Questions & Answers
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Course Outline:

Day One

Overview of the Global Maritime Industry

International Maritime Organizations and Regulatory Bodies (e.g.,
IMO)

SOLAS (Safety of Life at Sea) Convention

MARPOL (Marine Pollution) Convention

STCW (Standards of Training, Certification, and Watchkeeping)

UNCLOS (United Nations Convention on the Law of the Sea)
ISPS Code — International Ship and Port Facility Security
ISM Code — International Safety Management Systems

Ship Registration, Inspection, and Classification

Environmental Compliance in Maritime Operations

Waste Management, Emissions, and Pollution Control
Crew Safety and Equipment Standards

Emergency Response and Maritime Incident Management
Legal Liability and Marine Insurance Conventions

Internal and External Compliance Audits
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Day Four

e Accident and Incident Investigation Procedures

e Green Shipping Technologies and Sustainability Standards
e Ship Technical Specifications and Engineering Standards
e Fire Safety and Onboard Hazard Management

e Maritime Labor Convention and Crew Welfare

Day Five

e Digitalization and Smart Technology in Maritime Operations

e Trends in Global Maritime Regulations and Reforms

e Quality Management in Maritime Transport Services

e Documentation and Reporting Standards for Maritime Compliance

e Case Studies: Best Practices in Regulatory Compliance at Sea
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Training Details

5 Days
22 — 26 December 2025

Kaiserin Elisabeth — Hotel - Vienna

KWD 1800 ( One Thousand Eight Hundred Only )

v Tuition documentation

v Curriculum and Training Handout
v’ Five star Lunch

v' Completion Certificates

v Lunch Included
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