
 

Skills International for Training and Consulting, Kuwait - Al-Nassar Tower, 21st Floor - 
Office 7 -Tel: (+965) 22250142 Email: training@skillsinternationalkw.com – Website: 

www.skillsinternationalkw.com   

 
  

 

 

 

  

Leading with Vision and 

Influence 

Training 

Course 



 

Skills International for Training and Consulting, Kuwait - Al-Nassar Tower, 21st Floor - 
Office 7 -Tel: (+965) 22250142 Email: training@skillsinternationalkw.com – Website: 

www.skillsinternationalkw.com   

 
  

Course Plan 

 

 

In today’s fast-paced and ever-evolving world, leadership is no longer about authority 

alone—it’s about vision, inspiration, and the ability to influence others toward a 

shared purpose. This training course is designed to empower current and aspiring 

leaders with the mindset, skills, and strategies to lead effectively through vision and 

influence. Participants will explore how to define and communicate a compelling 

vision, build trust, align teams, and create lasting impact in their organizations. 

 

 

 
 

✓ Understand the core principles of visionary leadership. 

✓ Develop and articulate a compelling leadership vision. 

✓ Cultivate influence and emotional intelligence in leadership. 

✓ Foster trust and engagement within teams. 

✓ Apply practical tools to lead change and navigate challenges. 

✓ Inspire commitment and align actions with strategic goals. 

✓ Enhance communication skills to influence effectively across all 

levels. 

 

 

 

 

 

Course Objectives: 

Introduction 
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o Mid-level and senior managers 

o Team leaders and supervisors 

o Entrepreneurs and business owners 

o High-potential employees preparing for leadership roles 

o HR professionals and leadership coaches 

 

 

 

 

 

✔ Online Video material. 

✔ Presentation. 

✔ Live Interactive sessions.  

✔ Course presenter will make extensive use of all tools that will be 

needed for the virtual environment. 

✔  Questions & Answers 

 

 

 

 

 

 

 

 

 

Who Should Attend? 

 Training Methods: 



 

Skills International for Training and Consulting, Kuwait - Al-Nassar Tower, 21st Floor - 
Office 7 -Tel: (+965) 22250142 Email: training@skillsinternationalkw.com – Website: 

www.skillsinternationalkw.com   

 
  

 

 

 

Day One 

 

• Defining Visionary Leadership 

• The Power of Purpose in Leadership 

• Characteristics of Influential Leaders 

• Crafting and Communicating Your Vision 

• Emotional Intelligence and Influence 

 

Day Two 

• Building Leadership Credibility and Trust 

• Aligning Vision with Organizational Strategy 

• Storytelling as a Tool for Influence 

• Leading with Integrity and Authenticity 

• Developing Executive Presence 

 

Day Three 

• Empowering Others Through Vision 

• Influencing Without Authority 

• The Role of Values in Visionary Leadership 

• Creating a Culture of Innovation and Ownership 

• Managing Resistance and Leading Change 

 

   Course Outline: 
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Day Four 

• Coaching and Mentoring with Influence 

• Strategic Decision Making as a Visionary Leader 

• Leading in Uncertainty and Complexity 

• Using Feedback to Strengthen Leadership Influence 

• Building and Leading High-Performing Teams 

 

Day Five 

• Inclusive Leadership and Leading Diverse Teams 

• Vision-Driven Goal Setting and Accountability 

• Personal Branding and Leadership Influence 

• Measuring the Impact of Visionary Leadership 

• Creating Your Personal Leadership Action Plan 
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Course Duration 

Pre-Schedule 

5 Days 

20 – 24 July 2025 

Venue Istanbul – Ramada Plaza Hotel 

Training Fees Per 

Person 
KWD 1300 (One Thousand Three Hundred Only 

) 

 
Course Fees Include ✓ Tuition documentation 

✓ Curriculum and Training Handout 

✓ Five star Lunch 

✓ Completion Certificates 

    Training Details 


