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Course Plan

Introduction

In today’s fast-evolving business environment, the need for robust corporate security
strategies is more critical than ever. The “Certificate in Corporate Security” program
Is designed to equip participants with the essential knowledge, skills, and tools
needed to protect organizational assets — including people, property, information,
and reputation. Through a comprehensive approach, participants will learn how to
design, implement, and manage effective security programs that align with business

objectives and respond to emerging threats.

Course Objectives:

v Understand the fundamental principles of corporate security
management.

v" Identify and assess physical, operational, cyber, and reputational risks.

v Design and implement comprehensive security strategies and
programs.

v" Manage security incidents, crises, and emergency situations
effectively.

v" Integrate risk management practices into corporate security planning.

(\

Enhance collaboration between security, legal, HR, and business units.

v" Promote a proactive security culture within the organization.
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Who Should Attend?

o Corporate security managers and officers

o Risk management and compliance professionals

o Health, Safety, and Environment (HSE) officers

o Facility and operations managers

o Crisis management and emergency response teams

o HR and legal professionals supporting corporate security

o Anyone aspiring to build a career in corporate security

management

Training Methods:

V' Online Video material.
V' Presentation.
V' Live Interactive sessions.

v/ Course presenter will make extensive use of all tools that will be

needed for the virtual environment.

v/ Questions & Answers
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Course Outline:

Day One

Introduction to Corporate Security Concepts
Understanding Threats to Corporate Environments
Physical Security Management Principles

Risk Assessment and Risk Management Frameworks

Security Policies and Procedures Development

Corporate Governance and Security Compliance
Cybersecurity Awareness for Security Professionals
Access Control Systems and Best Practices

CCTV, Surveillance, and Monitoring Technologies

Incident Management and Crisis Response Planning

Business Continuity Planning and Disaster Recovery
Insider Threat Management

Workplace Violence Prevention and Response
Executive Protection and VIP Security

Travel Risk Management for Employees
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Day Four
e Supply Chain Security and Risk Mitigation

e [Information Security Basics for Non-IT Professionals
e Investigations: Techniques and Legal Considerations
e Security Audits, Reporting, and Continuous Improvement

e Collaboration Between Security, HR, and Legal Departments

e Ethics and Professional Conduct in Corporate Security

e Leadership Skills for Security Managers

e Communication and Public Relations During Security Incidents
e (Case Studies: Corporate Security Successes and Failures

e Building a Proactive Security Culture Within Organizations
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Training Details

5 Days
21 — 25 Dec 2025

Cairo — Hilton Ramsis Hotel

KWD 1200 ( One Thousand Two Hundred Only )

v" Tuition documentation

v Curriculum and Training Handout
v Five star Lunch

v' Completion Certificates
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