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Bal dS ds and KPMs:
41066528 alance (:;::i::ezan 7-Aug-23 9-Aug-23 3 Days / 6 Hours Per Day 7 Classroom Leadership

I Program Objectives

Recognize balanced scorecard, strategy objectives and strategy maps best practices. Articulate how balanced scorecards are created. Identify how to devise balanced scorecards for shared
service units. Describe how to cascade the scorecard to all levels of the organization. Outline how to set the right KPMs for the firm € s strategic plan.



